SOLUTIONS

Cost Management

Optimizing Operations Through Real-Time

Operating Costs Management
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The airline industry is a complex place with multiple layers and hundreds of

stakeholders including ancillary vendors, airport authorities, technology partners,
GDS and many more. Effective communication and timely sharing of information
between these stakeholders impacts airline margins, efficiencies and profitability.

Some areas where airlines constantly feel
challenged to deliver are:

¢ Increasing customer expectations

e Reduction in operating cost

e Fuel 9rices

Airline Cost Management
Framework

A comprehensive route profitability solution

Get Faster and Accurate Profitability Enable Efficient Budget Planning

Reporting e Forecast the simulation of individual flight

e Estimate & predict the profitability of the events

airline operations down to tail number - .
th P ! W hn e Create the most efficient and profitable route

e Any aspect of an operated flight can be plan

reviewed for analysis, planning &

- . Get Faster ROI
decision-making

. e Completely eradicate overbilling from

Capture Hidden Costs .

suppliers

e All charges get analysed including different
noise charges, lighting charges, terminal

navigation charges and VSAT charges

e Create seamless creation of accurate
accruals

e Both cloud and on-premise deployment
option available




Features

Airline Cost Management Framework is an integrated solution that automates end-to-end
business processes to ensure smooth operations. It provides real-time data of the direct costs
involved in flight operations and helps determine route profitability.

IGT’s framework combines data from Flight Operations System (FOS), revenue accounting,
departure control system and BI/DW system to provide real-time, unified view of the route
profitability.

It also includes cost like Crew, Hotel, Transport, web voucher etc. to provide 360 degree view of
the real-time direct operating costs.
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Cost Management
Framework

Real-Time

Accurate cost reporting | Route/network result calculation

Invoice verification | Fast ROl calculation | Budget forecasting
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Make Cost Operations
Management Simple

15% reduction in operating costs due to 30+ direct and indirect cost components.

real-time monitoring. _ : : __
5% increase in operational efficiency.

99% accuracy of estimated costs.
Drill down reporting from different aggregated

40+ pre-built customizable dashboards and levels to detailed figures.
what-If analysis reports.

450+ reusable business scenarios.

Why IGT?

e |IGT Solutions is a leading IT, BPM and Digital solutions and services provider committed to
deliver innovation and business excellence across the entire spectrum of Travel, Transportation
and Hospitality domain

¢ Managing highly differentiated customer experience for leading 70+ travel brands

e Over 20 years of travel domain-led solution development experience, enabling end-to-end
solution delivery

e |GT employs more than 11,000 travel professionals in 5 continent, has 15 state-of-the-art
delivery centers, and worldwide operational presence

IGT Solutions Pvt. Ltd.

Corporate Office:
Echelon Building, Plot No-49, Sector-32,
Gurgaon-122001, Haryana, India

mktg@igtsolutions.com
www.igtsolutions.com



